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2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Jul 22

mPLA 383,283 416,529 407,387 743,592 845857 629,467 609,652 829,406 1,003,85 860,502 627,391 373,617 299,902 293,118 300,507 304,507 322,792 407,325 589,028 794,267
COASTAL 433,077 453,755 399418 403,509 446,181 445200 410436 445,679 460,161 446,163 386,688 282,863 200,842 160,834 138,591 121,971 118,673 134,687 169,558 199,325

uCLA 3,863 3,702 3,212 8,841 12911 9,570 9,126 8,453 8,374 8,146 7,615 4,681 3121 1,891 1,308 919 738 727 719 864
Total 820,223 873,986 810,017 1,298,92 1,304,94 1,084,23 1,029,21 1,283,53 1,472,39 1,314,81 1,021,69 661,161 503,865 455,843 440,406 427,397 442,203 542,739 759,305 994,456
Tri-County % 59% 52% 49% 45% 45% 40% 40% 43% 43% 44% 45% 47% 50% 51% 50% 51% 50% 54% 52% 47%
Take-Out Policies Serviced 12,130 32,048 203,771 248,108 288519 121,301 43,494 23,601 13,822 4962 5,892 1,844 7,542
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Citizens’ New-Business Trend

Personal Residential Policy Types (Apr ‘22 to Jul 22 Average Prior vs. Current)

(includes policies from Avatar, FedNat, Lighthouse, Monarch and Southern Fidelity except as noted)

New Business Policy Count by Policy Type
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Avg Same % Change 4 Mo Avg Prior
Paolicy Type Manths Prior 43022 &i31/22 Gi30/22 T2z to 4 Mo Avg Current
Homeowner 20,872 36,977 35,026 45 229 47 732 98%
Dwrelling 5414 8,539 7,545 8925 19,521 1065%%
Condo 4679 5,730 4380 5,081 6,801 36%
Mobile Home 1,405 2,043 1,738 1,613 1,452 22%
Tenant 550 412 445 564 597 -5%
Grand Total 33,019 53,727 49,653 65,417 76,133 35%
New Business F’D"C}F Count h‘f G-eographir.: R’Eﬂiﬂﬂ
Avpg Same Current Four
Cou rlty'FRegiDrls Manths Prior 430722 &i31/22 Gi30/22 T2z Manth Trend
South Florida 16,612 21,080 15,431 25612 20787 "-——._.-r"""-‘h"“'
Tampa Bay Area 5,433 11,793 10,045 10 664 14,437 -'-—-_._,_._r"f
Southwest Flerida 2742 5,049 4 460 6,633 7,596 ~_._....-"""_'_—'_.
Monroe 474 444 3658 528 285 _"‘“—"'"F""\
Crlando 2113 4,483 4 5086 4 435 7977 —.‘f’f
All Cther 5,641 10,8758 11,745 17,545 25,041 ._._--'-""’{—.
Grand Total 33,019 53,727 49,653 65,417 76,133 ___ﬂ_,.a—-""_"'_'_.

(red dof indicates fhe pesk in the trend lineg)
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Personal Residential Policy Types (Apr ‘22 to Jul 22 Average Prior vs. Current)

(includes policies from Avatar, FedNat, Lighthouse, Monarch and Southern Fidelity except as noted)

% of New Business Policies

% of New Business Policies

Homeowner/Dwelling New Business % of Policies by Coverage A Range
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m Avg Same Months Prior m4/30/22 m531/22 mG/3022 7131122
Percent of Policies in most current period
[ 19% ]
< 100,000 100,000 to 200,000 to 300,000 to 400,000 to 500,000 to 600,000 to > 700,000
199,999 299,999 399,999 499,999 599,999 699,989

Coverage A Range in Dollars

mAvg Same Months Prior md3022 m5i3122 mE630/22 731122
Percent of Policies in most current period

71-62 Years 61-52 Years 51-42 Years 41-32 Years 31-22 Years 21-12 Years

Age of Home in Years
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Personal Residential Policy Types (Apr ‘22 to Jul 22 Average Prior vs. Current)

(includes policies from Avatar, FedNat, Lighthouse, Monarch and Southern Fidelity except as noted)

Multi-Peril New Business Policy Count by Prior Insurer (top 10 in period) In this 4 month period, 36% of new business

policies had no prior insurer identified; 5% have

3,000 Citizens listed as the prior insurer
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Notes:
1. Policy types are defined as follows: 2. Regions are defined by county boundary as follows:
Homeowner - HO-3, HO-8, HW-2 South Florida - Broward, Miami-Dade, Palm Beach
Dwelling - DP-1 D, DP-3 D, DW-2 Tampa Bay Area - Hemando, Hillsbarough, Pasco, Pinellas
Condo - HO-6, HW-6, DP-1 C, DP-3 C Orlando Area - Lake, Orange, Osceola, Seminole, Sumter
Mobile Home - MHO-3, MDP-1, MW-2, MD-1 Southwest Florida - Charlotte, Collier, Lee, Manatee, Sarasota
Tenant - HO-4, HW-4 MHO-4, DP-1 T, DP-3T Monroe County - Monroe

All Other Counties - Remaining 49 Florida counties not otherwise grouped above

3. Prior Insurer list includes the top 10 by policy count with a multi-peril policy in the current four month period; Citizens, "No Carrier Found"/"null" values and wind only policies
are excluded from the graph. Wind only policies are excluded due to prior insurer information, specific to the current ex-wind policy or previous multi peril policy, which can
create misleading results. Excludes Avatar which was listed as the prior carrier for 11,917 policies in April, Lighthouse which was listed as the prior carrier for 5,893 policies in
May, Monarch and FedNat that were listed as the prior carrier for and 1,426 and 14,952 policies respectively in June and Southern Fidelity that was listed as the prior carrier
for 32,111 policies in July.

4 New Business Written is the count of new bound submissions at the month end snapshot

Prepared by Corporate Analytics
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Personal Lines Insolvencie,
and Early Cancellations

Original Total
: Effective g. Policies
Carrier Policy
Date to
Count "
Citizens
Florida Specialty 11/1/2019 90,059 22,454
Capitol Preferred 6/1/2020 23,000 1,036
Gulfstream 6/1/2021 14,328 3,034
Universal 6/1/2021 13,294 2,781
Southern Fidelity 6/1/2021 2,178 465
Gulfstream 7/1/2021 32,324 5,048
Avatar 4/13/2022 36,569 14,854
Lighthouse 5/4/2022 27,244 7,571
FedNat 6/29/2022 65,442 19,644
Southern Fidelity 7/15/2022 77,008 27,088
TOTAL 381,446 103,975

% of Original
Policy Count
Written by
Citizens

24%
5%
21%
21%
21%
16%
41%
28%
30%
35%

27%

Consent Order

Comments

Insolvency

Cancellations

OIR-Ordered Early

Cancellations

OIR-Ordered Early Miami-Dade, Okaloosa,

Cancellations

OIR-Ordered Early Palm Beach, Miami-

Cancellations

Insolvency
Insolvency

Insolvency

OIR-Ordered Early Palm Beach, Broward,

Cancellations

Insolvency

Top 3
Counties

Orange, Polk, Lee
OIR-Ordered Early Orange, Palm Beach,

Seminole

Miami-Dade, Palm

Beach, Broward
Palm Beach

Dade, Broward

Miami-Dade, Palm

Beach, Broward

Hillsborough, Pinellas,

Palm Beach

Pinellas, Hillsborough,

Duval

Escambia

Hillsborough, Duval,

Orange

Top 3
Policy Forms

HO-3, MH-3,
HO-6
HO-3, HO-6,
DP-3
HO-3, DP-3,
HO-6
HO-3, DP-3,
DP-1
HO-3, DP-3,
DP-1
HO-3, DP-3,
HO-6
HO-3, DP-3,
HO-6
HO-3, DP-3,
HO-6
HO-3, HO-6,
DP-3
HO-3, DP-3,
DP-1
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Commercial Lines Insolvencies
ITIZENS and Early Cancellations

PROPERTY INSURANCE CORPORATION

% of
Total Total Original
Effective Original Policies  Policies Policy Consent To Top 3
Carrier Date Policy Submitted Written Count Order CounF:ies Policy
Count (Undbound)(Bound) by Written = Comments Forms
to Citizens Citizens (Bound) by
Citizens

Weston OIR-Ordered Miami Dade
(Midterm 419202 34, 94 57 14.6% Early  (50%)Broward W,
: 1 . CNRW

cancellation) Cancellations , Palm Beach
Ag]: r:f::n 5/14/202 Pinellas Ol
P 1,700 52 20 1.2% Insolvency . CRW,
Assurance - 1 Collier CNRW

AMCAP

: CRM
Avatar Pinellas, ’
Property & 4/132/202 153 55 44 28.8% Insolvency  Miami-Dade, %l\ll?w
Casualty Hillsborough CNRW
Weston 9/7/2022 2,963 TBD TBD TBD Insolvency TBD C('Z\IRRV\CV ’

6/21/2022 - Capacity downgraded — stopped writing new business

Page 7



	Market Update
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

